
THE MIAMI BOARDING SCHOOL, INC. 

(DBA The SEED School of Miami) 

Minutes of the Meeting of the Board of Directors 

Wednesday, September 21, 2022112:00 pm 

Participating Directors: Melanie Damian, Tom Culmo, Tery J. Medina, Virginia Emmons, Dorothy 

Terrell, Alise Johnson, Alison Harke, Jon Tucker 

Participating Staff' Kara Locke, Giovanna Maldonado, Claudio Moraes 

Participating Guests: Alex Trujillo, Monique Bustamante of Verdeja, De Armas, Trujillo - Independent 

Auditors 

Call to Order & Welcome 

A quorum was established and the meeting was called to order at 12:05 p.m. The Chair, Melanie Damian, 

welcomed members to the quarterly Board meeting. Ms. Damian also introduced SEED Miami's new 

Finance Director, Claudio Moraes, to the Board. 

SEED Miami Audit Update 

Ms. Damian welcomed and introduced SEED Miami's independent auditors, Ms. Bustamante and Mr. 

Trujillo. The certified public accountants of Verdeja, De Armas & Trujillo, LLP presented an update of 

The SEED School of Miami's financial statements. It was noted that an extension on our annual audit was 

filed by Ms. Maldonado to M-DCPS. 

Board Chair Update 

A motion to approve the minutes of the July 20, 2022 board meeting minutes (a copy of the proposed 

minutes was provided in the meeting materials) was made, seconded and passed unanimously. 

Loan Adjustment 

Ms. Damian provided the Board with an overview of the loans from City National and purpose of each 

loan. The Loan draft documents were provided to the Board in advance of the meeting. Ms Damian 

presented a motion to approve (I) term-out of the original loan and its reduction to approx. $5.5 million, 

and (2) the new $1.3 million non-revolving line of credit for security and lobby renovations (also to 

enhance security). This motion was seconded and passed unanimously. Ms. Damian noted the loan terms 










