
THE MIAMI BOARDING SCHOOL, INC. 

{d/b/a The SEED School of Miami) 

Board of Directors Meeting 

Wednesday, July 26, 2023 [ 12:00 - I :00 

Participating Directors: Melanie Damian, Jason Bloch, Carol Cope, Tom Culmo, Virginia 

Emmons, Pat Gannon, Nancy Hector, Stuart Israelson, Alise Johnson, Tery Medina, Andi 

Potamkin, Mark Smith, Dorothy Terrell 

Participating Staff and Guests: Justin Chiu, Vincena Allen, Woodrow Scott, Ken Arndt, Alisha 

Huntley, Hopi Moodie, Lesley Poole 

Call to Order & Welcome 

A quorum was established and the meeting was called to order at 12:03 p.m. The Chair, Melanie 

Damian, welcomed members to the board meeting. 

Board Chair Update 

A motion to approve the minutes of the May 10, 2023 board meeting minutes (a copy of the 

proposed minutes was provided in the meeting materials) was made, seconded and passed 

unanimously. 

Ms. Damian discussed the ability for the board to ask for an extended term on our grounds lease, 

academic lease, and charter, subject to school board approval. A resolution is needed from this 

board to approve the extended leases. A resolution to approve and align the extended grounds 

lease, academic lease, and charter was made, seconded and passed unanimously. 

Ms. Damian discussed the need to adjust access for certain individuals on our banking accounts 

due to Dr. Locke's transition out as Head of School. A motion to remove Kara Locke from the 

City National bank account and add Melanie Damian was made, seconded, and passed 

unanimously, with Ms. Emmons abstaining from the vote. A motion to remove Kara Locke from 

the Bank of America bank account and add Giovanna Maldonado was made, seconded and 

passed unanimously, with Ms. Emmons abstaining from the vote. 
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